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©2018 INFORMATION DEVELOPMENT CO., LTD. All Rights Reserved. 2



New Topics 2018 ID GROUP

April Notification of Holding Company Formation

ID begin the transition to a holding company system on October 1,
2018 (scheduled).

Announcement of Collaboration Agreement with Indica Holding B.V.

April in the Netherlands
q_) ID announced the collaboration with Indica, to create opportunities for
0 Indica’ s solutions to European-based offices of Japanese companies.
I
8 March Becoming the First Sales Partner of CyberX Inc. in Japan
(@) First to become partners in Japan with America-based ICS-focused
% security platform company CyberX, and to start doing domestic business.
i
O March A SaaS-Type Remote Operation Support Service Using Smart

Glasses is Released

Enhancing the IoT solution lineups

January New Subsidiary, Fess Co., Ltd.

ID acquired ownership of Fess Co., Ltd. and made it into a subsidiary.
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Overview of Fess Co., Ltd. ID GROUP

Overview

o) VEIRNERN@ Medical and credit card related system operation,
E SIENES [TSM consulting, etc.
—
o ORI IOEEE 439 (As of March 31, 2018)
Q
()] S dIchSE® January 4, 2018
% SCeWMPEIN (From Saison Information Systems Co., Ltd.)
L
O
Financial Results and Financial Position (FY2016) ¥million
income income
531 1,079 3,348 441 443 293
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ID GROUP

sl FY2017 Performance Overview
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FY2017 Results I crour
The net sales rose for the 6th fiscal year in a row

v" Contribution of acquiring Fess Co., Ltd
v Continually increase in existing finance-related system operations projects

v' Increase on account of augmented orders in public-sector-related software
development projects.

v' Decrease in finance-related software development projects

v Increase in security and consulting projects

The operating income rose for the 5th fiscal year in a row

v Increase in gross profits as a result of increased sales
v Increase in cost of sales as a result of two unprofitable projects

v Increase in advertising and publicity expenses through active sales
activities of Seceon OTM
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Decrease in net income attributable to owners of parent, 2nd record high

v' Decrease due to gain on abolishment of retirement benefit plan in the
previous fiscal year

v Decrease in loss on valuation of investment securities
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Financial Results (consolidated)

ID crour

Net sales 21,554 - 23,207 - +1,652 +7.7%
(]  Cost of sales 17,569  81.5%| 18,758  80.8%| +1,189  +6.8%
Qo
‘5 Gross profit 3,985 18.5% 4,448 19.2% +463 +11.6%
()
g SG&A expenses 2,879 13.4% 3,193 13.8% +314 +10.9%
£
@) Operating income 1,105 5.1% 1,254 5.4% +149 +13.5%
Ordinary income 1,133 5.3% 1,274 5.5% +141 +12.5%
Net income
attributable to 654 3.0% 622 2.7% -31 -4.8%
owners of parent
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Business Areas of ID Group =

= =
=

[

Cyber-security
Consulting

System Platform

Software
Development

2 unprofitable projects occurred
Sales: JFY339 milion

(Deslgn of Plan, Form, and Operation ) p3 ( Program Design ) > ( Program Development ) > Test > Implementation

System Operation
Management

0-02
Mo, of development projects: 442
Sales: JPY3 994 billion

—

1]
m Project A Endedin Aug. 2017
 — 2
©
+— .
Q £ & Project B Endedin 2018
SE
Y 59 /! [ pee
o=
g? * Delay in confirming - Postpone problems - Results with | . l I| i Ensurin - %
o oo requirements and prioritize q::"m L | hm . g . ¥
‘én = Delay in design development schedule | I| Igg d our management and Quallty = A_é'
o # b _ g > o shangerte || o || If%ﬂ opment personnel to meet the &€
renltingmn - ncaton arc adciisns e c n b
G) e et ey 203 o e ooy (= | |25 e . u,
ot ot s s e P ———l N | g8 Meeting <29 %
[ ) g e ||I g'é"‘ |I | SE I|I sts and subcontract expenses Deadlines Ny -
= | | 0% cent up significantly.
[ 2B | | <2 | : Tt P
o [(Fas
| 25 £2 |
o3 5o
O ot
o8
L o

Strengthen the check structure comprised of project
professionals and senior advisors, and conduct regular
analysis and feedback = Countermeasures

Discoverworsening profitability at an early stage by

Issue 1

easures

g
£
=

ject status in bers

1: PMO = Projact Management Office
proj and ability
smoothly gg
" 2: EVM = Eamed Value Management 1] We aim to imp sKills by promoting the = Countermeasures
to 7 avaluate howthe pro -3 q of an inter | project q . J oW Dartnor ¢0
aboutto b th Eg certification so that employees can gain a systematic
management approach

* 3. PMP {Project Management Professional)

NFO. Project Management Institute (PMI)
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Operating Income Analysis (YoY) I crour

(¥million)
+463
sross Profit
1,254
1,105 _ (OPM5.4%)
(QPM5.1%) Increase I ac8A
Y - 314
o)
i
@)
()
(@) : :
% FY2016 FY2017
6 ¢ Gross profit +463 € SG&A expenses -314
» Net Sales +1,652 <Major changes in SG&A expenses>
> Cost of sales -1,189
> Personal expenses - 223
<Major changes in cost of sales>
» Other SG&A expenses - 91

- Outsourcing expenses - 518
- Labor cost - 482
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Net Income Attribute to D
Owners of Parent Analysis (voY) GROUP _

+141 (¥million)
654 Orglinncarreflsr?cg]me +43
(Net pgogiot/ margin EDgzcrea € in (Net 6f2t2 .
. xtraordinary i et profit margin
R osses™ | MRETEE N B
Decreasein -10
Extraordinary
— gains
)
o — _205
o
-
@)
()
®))
c FY2016 FY2017
qo]
o
U -
Extraordinary income -205 Extraordinary losses +43
Major changes in Extraordinary losses

Major changes in Extraordinary income Impairment loss booked in the 1147

The gain on abolishment of retirement 5~ previous fiscal year

benefit plan in the previous fiscal year Allowance for doubtful accounts

+54
booked in the previous fiscal year

Loss on valuation of investment securities-142
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Strength of ID Group (s of March 31, 2018) I crour

Sale for System Operation Management over 50%

Net Sales Average sales change rate
30.0%
=D - Sales of System Operation Management e=Industry - System Operation Management(YoY)

Others 4.8%
20.0%
AVE

Software 6.4% 10.0%

Development 36.6% Lehman Shock

'Ej e —— — 0.0%
 — 2007.3 2008.3 200 2012.3 2013.3 2014.3 2015.3 2016.3 2017.3
Q Systgm -10.0%
- Operation € System Operation Management acts as a stock business
@) Management and supports business performance
m -
(@) More than 70% of the Transaction Revenue Near 80% of the contracts
c Comes from Global Leading Companies B are prime contracts
qo]
i
@Y 29.7%
|Others 24.3%

70.39% | Strategic partners
High ratio of customers
that ranked in

Forbes Global 2000%*

* Public ranking published by Forbes
Magazine

Net Sales

¥23,207mi|lion

Net Sales
¥23,207mi|lio

75.7%

| Prime contracts

¢ Actively stabilizing relation with leading @ Directly understanding customer needs
companies for IT investments and crgating approprigte proposals
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Feature of ID Group@ (Net sales by Segment) ID GROUP

(¥ million)
*Figures in brackets
indicate % of net sales

+1,652 23 207 Others
_\_1,472 21,554 -\—7’-70/0 ! - Increase in sales in/at
20,082 47 3% 1,118 - Security

435 875 /{'2"3/430/ (4.8%) - Consulting projects

839 (4.1%)
(4:2%) AT

Software O
Development

- Increase as a result of augmented
orders in public-sector-related projects
- Decrease in finance-related projects
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System Operation
Management

- Continuous increase in finance-
related projects

- Decrease in transportation-related
platform development projects

11,721 +349 12070 +1,519 [13,589

(58.4%) 130% [mpoy) +12-6% [(58.6%)

FY2015 FY2016 FY2017
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Feature of ID Group®? (Net sales by Customer) ID GROUP

+1,652 23,207
+1,472 x7:1%

Others 7.3% 21,554/
20,082 4,481

mIT, Telecom & Service

+452
Financial Institution +183 4,029 111 .9% (19.3%)

3846 . .o (18.7%)
(19.2%)
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5,249 880 6,138 +1,250 7,388
28.5% +20.4% (3180/0)
IR  +16.9% (28.5%)
- 10,986 +400 11,387 -49 11,337
(¥ million) +3.6% ¢ -0.4%
*Figures in brackets (54.7%) ' (52.8%) ' (48.9%)
indicate % of net sales
FY2015 FY2016 FY2017

©2018 INFORMATION DEVELOPMENT CO., LTD. All Rights Reserved. 13



Feature of ID Group®) (Net sales by Contracts) ID GROUP

1,652 23,207
+1,472 21,554 177

20,082 +7-3%
Strategic partners +834 5,639
i rtner
rategic p +447 4805 11749 (24.3%)
B Prime contracts 4.357 o .
’ +10.3% (22.3%)

(21.7%)

2
)]
-
o
()
O
C
()
- (¥ million)
@) *Figures in brackets

indicate % of net sales

FY2015 FY2016 FY2017
B Prime contracts Strategic partners
v Financial Institution, Energy, Transportation, Manufacturing v Major IT Vendors
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Financial Position (Consolidated)

ID rouve

Main Reasons

Current assets 6,901 8,727 +1,826] , Increase in accounts receivable (+1,036)
N t - Increase in cash and deposits (+654
oncurren 3,650 5189  +1,538 ! | posits (+654)
assets - Decrease in tangible fixed assets (-141)
-é—’ Total assets 10,552| 13,917  +3,364| ' Increase in goodwill (+1,615)
C t
-drren 2 890 5023  +3,033
liabilities
N t - Increase in interest-bearing debt (+1,895
roncurren 340 375 434/  Increase in interest-bearing debt ( )
liabilities - Increase in provision for bonus (+314)
= Total liabilities 3,230 6,299 +3,068
- Increase on account of net income (+622)
- Decrease in payment of dividends (-420
Total net assets 7,321 7,617 +295 _ Pay _ _ ( )
- Increase in valuation difference on
available-for-sale securities (+93)
Total liabilities
10,552 13,917 +3,364
and net assets




Forecasts of Results for FY2018(Consolidated) I croup

Net sales 23,207 - 26,300 - +3,092 +13.3%
.-a_j Operatin
i Peree 1,254 5.4% 1,480 5.6% +225  +17.9%
income
i
o
W] Ordinary income 1,274 5.5% 1,500 5.7% +225 +17.7%
o)
C
_r:U Net income
attributable to
O 622 2.7% 780 3.0% +157  +25.3%
owners of
parent
Net income per 56.84 - 70.91 i +14.1 ;
share(¥)
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Productivity Index ID GROUP

Sales per Employee Operating Income per Employee
10,712
(¥ thousand) 10,438 ’ (¥ thousand)
9,976 602
9,505 9,453
8,973 535
511
i 8,069 486 481
9
Qo
w 375
@)
Q
e
c 210
o
O
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018
(Plan) (Plan)

*1 Revenue, Operating Profit of 2018.3 include the three months’ data of subsidiary Fess Co., Ltd. (acquired
January 2018), and for the index per employee, these three factors are divided by the consolidated amount
of employees.

*2 The calculation for FY2018(Plan) is based on the data of FY2017
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Monthly Stock Prices and Trade Volume Chart I crour

. Turnover Ratio 85 60/
(-)Trade Volume -—g=Stock Price (2017.4-2018.3) . A
¥
1450200 1495700 . 1,551
1,407 1,419 1,383 1,395 _g1 459 “1A428
1,299,649 ; - 1
1,268
1 1, 1,1931,184 1,166 1,174,300
[ I |
Im |
Q 841,900 846,400
708,300
L 69 6/0 6 ’
(@} 50867 -
() 547,600
g 343,500 326,800
288,200
((vf] 184,500
o

2016 2017 2018
Apr May Jun Jul Aug Sep O¢t Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep O¢t Nov Dec Jan Feb Mar Apr

- Amendment to earnings - Stock split - Amendment to - Amendment to
estimates earnings estimate earnings estimate
- Stock split and Revision of - Revision of Dividend
Dividend Forecast (Increase) Forecast (Increase)

*1 We calculate the stock price for from Apr.2016 to Dec.2016 using the number of revision of the stock split.
*2 \Jolume is cumulative for each month, stock price lists closing price for each month.
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Return to Shareholders IDGROUP

The dividend for the FY2018: ¥40 (forecast)

We will strive to secure a solid financial footing and stable profit, and work to
Dividend increase the return on equity to continue the proper distribution of profit backed
Policy by financial results

Basic

<Annual Dividend per share/Dividend Payout Ratio>
70.4

Y
@) 61.5
-
o
() (%)
@)
c
(")
L
@

(¥)

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 Fy2017 FY2018(Plan)
mmm Annual Dividend per Share —a—Dividend Payout Ratio

* On January 1, 2017 a common stock split of 1.5-for-1 came into effect.
For dividends before March 2016, the recorded values are adjusted to reflect stock split above.
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Shareholders (March31,2018) ID GROUP

Shareholding by investor type Major shareholders
-2.7p v No. of shareholders: 3,750
m FY2016 (-161 since Mar. 2017)
46.4% m FY2017 v No. of shareholders with voting rights: 3,299
3.7% (-202 since Mar. 2017)

v’ Treasury stocks:649,817 (5.39%) isn't included
in the list below.

| arsrarsvoes

-0.1p
1
2
3
4
5
6
7
8
9

% of
total

shares

27.3% A.K. Corporation 10.32%
27.2% Mizuho Trust Systems Co., Ltd. 8.50%

ID Employee Ownership Account 6.00%

Japan Trustee Services Bank, Ltd. 4.21%
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(Trust Account)
Mizuho Trust & Banking Co., Ltd. 3.51%

Trust & Custody Services Bank,

(o)
Ltd.(Trust Account E) 3.27%

BRtEAES 2.49%

+3.9p
17.7%
13.8%
+0.5p
-1.6p
o)
580  6.7%7:2% TDC SOFT Inc. 2.35%
4.2% The Master Trust Bank of Japan, 1.99%
Ltd.(Trust Account) 12770
10 Akemi Funakoshi 1.64%

Individual Japanese Corp. Financial Inst. Non-Japanese Others
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Shareholdings by Investor Type IDGROUP

FY2017 43.7% 27.2% 17.7%  4.2%7.2%

r FY2016 27.3% 13.8%  5.8%6.7%
-

(@)

O FY2015 25.8% 14.2% 8.0% 6.3%
(@)

C

(v}
L FY2014 26.8% 15.6% 3.2%8.5%
@)

FY2013 27.0% 12.0% 3.8%8.1%

m Individual m Japanese Corp. m Financial Inst. m Non-Japanese m Other
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Corporate Governance System IDGRoup

General Meeting of Shareholders

i Appointment/Dismissal Appointment/Dismissal Appointment/Dismissal

Board of Auditors i K Accounting Auditor

‘ 1 Audit Cooperation

Financial Audit

Nomination and Remuneration

:Cooperation
. Committee

Board of Directors

Coopération : Supervision
: . : Risk Management
: : Director
H . B Information Management
. Committee
Internal Audit Management
Meeting

Office Instruction

Quality Control Committee

i Communication Committee
Internal Audit
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Business Department / Administration Department / Subsidiaries

- Hotlinev( External)

Hotline T
Hikari Sogoh
(Internal) Integrex Inc. Law Offices. E PartnerInc.

*Board of Directors consists of 6 (2 external)
*Board of Auditors consists of 4 (3 external)
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ID GROUP
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The Mid-term Management Plan
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3 Basic Policies

ID crour

Skill improvement
and invigoration of
employees and
partners

This can be achieved by a
greater understanding of
technology and effective
communication, as elements
of learning and growth.

€y
Work
Style
Reforms

Work Style
Reforms

©2018 INFORMATION DEVELOPMENT CO., LTD. All Rights Reserved.
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The IV!id_-term Management Plan_ ID
[I-vision 50] & Numerical Targets GROUP_

“Upgrading the speed of delivery of high quality services to our customers”

(¥ million) FY2017 (Revised) FY2018 Plan (Before)FY2018 Plan
26,300
23,207 r 24,000
Net sales (diff. Mar.2017+13.3%)
Operating 1,480
- 1,254 ’ 1,680
] 'ncome (diff. Mar.2017+17.9%)
Q OPM 5.49%, . 5-60/0 7.0%
. (diff. Mar.2017+0.2pp)
o
() :
81 The Mid-term Management Plan
= [ I-vision 50 |
i
®) 5.4% 204
/5'1.0/0/.7
OPM 4.8%
|
Net Sales 20,082 21,554 23,207
(¥ million) . , : . —
FY2015 FY2016 FY2017 FY2018(Target)
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Achieving Desired Operating Income IDGROUP

Measures to Avoid Risk

v SKkill improvement and invigoration ] ]
of employees and partners Desired OperatingIncome

v Work Style Reforms 1,480 FY2018:

¥1.48 Billion

v Thorough project management

1,254

Increase in
, Outsourcing
> expenses

Change or Diel

(¥ million)
Plan) is scheduled data
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ID crour

Disclaimer

This presentation material contains statements and information about future forecasts, including financial
projections, strategies and business plans of INFORMATION DEVELOPMENT CO., LTD.

Such forward-looking statements and information were based on the data available when this presentation
was prepared.

These forward-looking statements and information also incorporate potential risks and uncertainties caused
by changing economic trends, the competitive environment, and other factors. The Company’s actual results,
business development progress, and financial situation may differ significantly from forward-looking
statements and information contained herein, due to competition in the industry, market demand, exchange
rates, and other socioeconomic and political factors.
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