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1 What`s ID Group? 

２ Q2 Performance Overview 

３ The mid-term management of ID Group 
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New Topics 

Aug,  
2017 

The Agreement on Using Drone Efficiently in Minamioguni Town 

realglobe Inc.(capital tie-up with ID), Minamioguni Town (Kumamoto 
Prefecture) and EDAC signed the Agreement on Using Drone Efficiently in 
Minamioguni Town 

Oct,  
2017 

Post an extraordinary loss and amendment to earnings estimate 
48 million yen in Loss on valuation of investment securities  
Amend the income downwards of consolidated financial projections for the FY2017 

Notice of Revision of Dividend Forecast (Increase) 

The dividend for the fiscal year ending Mar.2018 ¥37→ ¥40 (forecast) 

ID was recognized as Certified Health Organization  

ID was certified Silver Level as Certified Health Organization, held by  Health 
Organization Progress Advance Tokyo Council. 

Nov, 
2017 
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1 What`s ID Group? 

２ Q2 Performance Overview 

３ The mid-term management of ID Group 
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 Sales in existing finance-related operations and platform development 
operations continuous increased 

 Sales in transportation-related software development grew sharply 
 A contraction in finance-related software development 
 Sales in security, consulting projects and at overseas bases increased 

Increase  
in net sales    

 Increase in cost of sales as a result of two unprofitable projects 
 Increase in advertising and publicity expenses through active sales 

activities of Seceon OTM. 

Decrease  
in operating  
income  

 
 239 million yen booked due to gain on abolishment of retirement benefit 

plan in the previous fiscal year 
 Decrease of 48 million yen in Loss on valuation of investment securities 

Decrease  
in net income 
attributable  
to  owners   
of parent 

Q2 Results 
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(\ million)
Sep.2017 Plan
 (by Apr. 28)

(% of net
sales) Sep.2017 (% of net

sales) Diff. Overall Change

Net sales 10,621 - 10,749 - +128 +1.2%

Operating
income

600 5.6% 294 2.7% -305 -50.8%

Ordinary
income

600 5.6% 309 2.9% -290 -48.5%

Net income
attributable to
owners of parent

400 3.8% 104 1.0% -295 -73.9%

Net income per
share (\)

36.62 - 9.54 - - -

Reasons why profits decreased compared with initial 
・Increase in cost of sales due to two unprofitable projects 
・Increase in advertising and publicity expenses through active sales activities of Seceon OTM. 
・Decrease of 48 million yen in Loss on valuation of investment securities 

2Q Financial Results (consolidated) 
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                (\ million)
Sep. 2016 (% of net 

sales) Sep.2017 (% of net 
sales) Diff. YoY

Net sales 10,586 - 10,749 - +162 +1.5%

    Cost of sales 8,644 81.7% 8,908 82.9% +263 +3.1%

Gross profit 1,942 18.3% 1,840 17.1% -101 -5.2%

   SG&A expenses 1,444 13.6% 1,545 14.4% +101 +7.0%

Operating income 497 4.7% 294 2.7% -202 -40.7%

Ordinary income 486 4.6% 309 2.9% -177 -36.5%

Net income attributable 
to owners of parent

338 3.2% 104 1.0% -234 -69.2%

    

2Q Financial Results (consolidated) 
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497 
(OPM4.7%) 

-101 

-101 

294 
(OPM2.7%) 

2016.9 2017.9

Decrease in 
 Gross Profit  

Increase in SG&A 
expenses 

Personal expenses                - 97 
Other SG&A expenses                 -  3  

Outsourcing expenses          - 239 
Labor cost                            +  84 

 Net Sales         ＋ 162 
 Cost of sales                   -  263   

(¥million) 

Operating Income Analysis（YoY） 

<Major changes in cost of sales>  

<Major changes in SG&A expenses>  

Gross profit                   -101 SG&A expenses          -101 
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338 -177 

-244 

+87 

+99 
104 

2016.9 2017.9

Net income attribute to    owners of parent analysis（YoY） 

The gain on abolishment of retirement 
benefit plan in the previous fiscal year 

-239 

Major changes in Extraordinary income  Major changes in Extraordinary losses  

+147 

(¥million) Decrease in  
Ordinary income 

Decrease in 
Extraordinary  

gains 

Decrease in 
Extraordinary 

 losses 

Decrease in  
 Taxes , etc. 

Extraordinary  income     -244 Extraordinary losses        +87 

  
  

Impairment loss booked in the  
previous fiscal year 
Loss on valuation of investment securities  -48 
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Business point of view 
 Sale for System Operation Management for Over 50% ⇒ 

-10.0%

0.0%

10.0%

20.0%

30.0%

0

3,000

6,000

9,000

12,000

15,000

ID・Sale of System Operation Management ID・System Operation Management(YoY) Information Services Industry(YoY) 

¥million 
・Average sales change rate for  
   the period 2001/3 to 2017/3  ：   

Strength of ID Group 

Stable Earnings 
Unaffected by the Economy 

ID System Operating Management     8.7％ 
Info. Services Industry                  0.8％ 

Customer’s point of view    
    About 50 customers are among the TOP 500 in the Forbes Global 2000 
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5,761 
(59.2%) 

5,928 
(56.0%) 

6,294 
(58.6%) 

3,555 
(36.5%) 

4,273 
(40.4%) 

3,994 
(37.2%) 

412 
(4.2%) 

384 
(3.6%) 

460 
（4.2%） 

Sep.2015 Sep.2016 Sep.2017

(¥ million) 
 *Figures in brackets 
indicate % of net sales 

2Q Feature of ID Group①（Net sales by Business） 

・Increase in sales in/at  
   - Security 
   - Consulting projects 
   - Overseas bases 

Others 

-27 
-6.7% 

+718 
+20.2% 

+167 
+2.9% 

9,729 
10,586 

+76 
+19.7% 

-279 
-6.5% 

+365 
+6.2% 

10,749 

・Significant increase in 
transportation-related projects 

・Decreased in finance-related 
projects 

Software  
Development 

・Continuous increase in existing 
financial-related project 

・Platform development operations: 
   - Continuous increase in financial-

related 
   - Decrease in transportation-

related 

System Operation  
Management 
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5,375 
(55.3%) 

5,727 
(54.1%) 

5,576 
(51.9%) 

2,551 
(26.2%) 

2,959 
(28.0%) 

3,354 
(31.2%) 

1,801 
(18.5%) 

1,898 
(17.9%) 

1,822 
（16.9%） 

Sep.2015 Sep.2016 Sep.2017

Others
IT, Telecom & Service
Financial Institution

(¥ million)  
*Figures in brackets  
indicate % of net sales 

2Q Feature of ID Group② (Net sales by Customer)  

+96 
+ 5.4% 

+352 
+6.5% 

+407 
+16.0% 

9,729 
10,586 

-76 
-4.0% 

-150 
-2.6% 

+394 
+13.3% 

10,749 
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Prime contracts Strategic partners 

(¥ million)  
*Figures in brackets  
indicate % of net sales 

2Q Feature of ID Group③ (Net sales by Contracts)  

7,597 
(78.1%) 

8,227 
(77.7%) 

8,104 
(75.4%) 

2,131 
（21.9%) 

2,359 
(22.3%) 

2,644 
(24.6%) 

Sep.2015 Sep.2016 Sep.2017

Strategic partners  

Prime contracts

+629 
+8.3% 

+228 
+10.7% 

9,729 
10,586 

-122 
-1.5% 

+284 
+12.1% 

+162 
+1.5％ 10,749 

✔Financial Institutions 
✔IT, Telecom & Service 
✔Others（Manufacturing, Transportation, Public Office, 
Utility, etc.) 

✔ Major IT Vendors 
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 (\million)
Mar.2017 Sep.2017 Diff. Main reasons

Current assets 6,901 7,090 +189

Noncurrent
assets

3,650 3,559 -91

Total assets 10,552 10,650 +98

Current
liabilities

2,890 3,295 +405

Noncurrent
liabilities

340 322 -18

Total
liabilities

3,230 3,618 +387

Total net
assets

7,321 7,032 -288

Total
liabilities and
net assets

10,552 10,650 +98

・Increase in accounts receivable (+116)
・Decrease in tangible fixed assets (-100)
・Increase in investment securities (+41)

・Increase in interest-bearing debt (+397)
・Decrease in income taxes payable (-133)
・Decrease in provision for bonuse (+101)

・Net income attributable to owners of
   parent (+104)
・Decrease of payment of dividends (-420)

2Q Financial Position (Consolidated)   
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(\ million)

FY2017 Plan
 (by Apr. 28)

(% of net 
sales)

Revised FY2017 
Plan (by Oct. 20)

(% of 
net 

sales) Diff.
Overall 
change

Net sales 22,650 - 22,650 - - -

Operating 
income

1,470 6.5% 1,030 4.5% -440 -29.9%

Ordinary income 1,450 6.4% 1,030 4.5% -420 -29.0%

Net income 
attributable to 
owners of parent

980 4.3% 550 2.4% -430 -43.9%

Net income per 
share (\)

89.73 - 50.33 - - -

Forecasts of Results for FY2017 (Consolidated) 

Reason for the revisions: 
With respect to the consolidated financial projections for the FY2017, that is forecast to remain at the 
initially projected level for the third and fourth quarters though,  we amended downwards due to the 
impact of previous unprofitable projects. 
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(\ million) Mar.2017
(% of net

sales)

Revised FY2017
Plan (by Oct. 20)

(% of net
sales) Diff. YoY

Net sales 21,554 - 22,650 - +1,095 +5.1%

Operating income 1,105 5.1% 1,030 4.5% -75 -6.9%

Ordinary income 1,133 5.3% 1,030 4.5% -103 -9.1%

Net income
attributable to
owners of parent

654 3.0% 550 2.4% -104 -15.9%

Net income per
share (\)

60.13 - 50.33 - - -

Forecasts of Results for FY2017 (Consolidated) 
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（￥ thousand） 

*The calculation for Mar.2018 was based off of the amount of employees at the time of  Sep.2017 

Productivity Index 

8,069  
8,973  9,505  9,976  10,438  10,920  

2013.3 2014.3 2015.3 2016.3 2017.3 2018.3

(Plan)

Sales per Employee 

210  

375  

486  481  
535  

497 

2013.3 2014.3 2015.3 2016.3 2017.3 2018.3

(Plan)

Operating Income 
per Employee 
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184,500 

841,900 
728,300 

343,500 
288,200 

326,800 

672,100 

1,459,299 

1,299,649 

1,495,700 

605,300 
606,300 

567,600 

812,900 
657,300 

629,600  
503,700  

439,300  

1,454,400  

1,150,100  

608.67 
698.67 670 614 580.67 

654 

896.67 

1,026 

1,118 1,189 1,193  1,184  1,166  

1,407 1,419 
1,268  

1,235 
1,332 

1,242 

1,321  

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Trade Volume Stock Price

*1 We calculate the stock price for from Apr.2016 to Dec.2016 using the number of revision of the stock split. 
*2 Volume is cumulative for each month, stock price lists closing price for each month . 

Monthly Stock Prices and Trade Volume Chart 

2017 2016 

（¥） 

・Amendment earnings 
estimates 

・Stock split and Revision of 
Dividend Forecast(Increase) 

・Amendment to 
earnings estimate 

・Revision of Dividend 
Forecast (Increase) 

・Stock split 
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14.0 14.0 16.0 20.0 23.3 
37.0 40.0 

42.7 45.8 42.2 46.0  

61.5 

79.5 

2012.3 2013.3 2014.3 2015.3 2016.3 2017.3 2018.3 (Plan)

＜Annual Dividend per share/Dividend Payout Ratio＞ 

Annual Dividend per Share Dividend Payout Ratio

The dividend for the FY2017: ¥37→ ¥40 (forecast) 

 * On January 1, 2017 a common stock split of 1.5-for-1 came into effect.  
  For dividends before March 2016,the recorded values are adjusted to reflect stock split above. 

(¥) 

(％） 

Return to Shareholders 

Why we 
increase 

・We take redistribution of profits to shareholders as an important management issue 
・Profits are expected to decline temporarily due to two unprofitable projects this fiscal year 
・As the consideration of business development and financial conditions from next year onwards 
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Shareholding by investor type 

Shareholders (Sep.30, 2017) 

Major shareholders  

46.4% 

27.3% 

13.8% 

5.8% 
6.7% 

43.6% 

27.2% 

16.3% 

5.5% 
7.4% 

Individual Japanese Corp. Financial Inst. Non-Japanese Others 

2017.3 
2017.9 

-0.3p 

-2.8p 

-0.1p 

+2.5p 

+0.7p 

Major shareholders 
% of  
total  

shares 
1 A.K.Corporation 10.32% 

2 Mizuho Trust Systems Co., Ltd. 8.50% 

3 ID Employee Ownership Account 6.13% 

4 Trust & Custody Services Bank, 
Ltd.(Trust Account E)  3.55% 

5 Mizuho Trust & Banking Co., Ltd. 3.51% 

6 Japan Trustee Services Bank,Ltd． 
(Trust Account) 3.26% 

7 有限会社福田商事 2.49% 

8 TDC SOFTWARE ENGINEERING Inc. 2.35% 

9 Akemi Funakoshi 1.64% 

10 Kaori Marubayashi 1.49% 

 No. of shareholders: 3,771 
    (-140 since Mar. 2017) 
 No. of shareholders with voting rights: 3,323  
    (-178 since Mar. 2017) 
 Treasury stocks:668,272（5.54%）isn't included 

in the list below.. 
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Shareholdings by Investor Type 

44.7% 

49.1% 

45.9% 

45.7% 

46.4% 

27.0% 

27.0% 

26.8% 

25.8% 

27.3% 

13.1% 

12.0% 

15.6% 

14.2% 

13.8% 

7.3% 

3.8% 

3.2% 

8.0% 

5.8% 

7.9% 

8.1% 

8.5% 

6.3% 

6.7% 

2013.3

2014.3

2015.3

2016.3

2017.3

Individual Japanese Corp. Financial Inst. Non-Japanese Other
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Internal Audit

Business Department / Administration Department / Subsidiaries

Management
Meeting

Risk Management 
Committee

Information Management 
Committee

Communication Committee

Quality Control Committee

Board of  Auditors Accounting Auditor
Appointment/Dismissal

Audit Financial AuditCooperation

General Meeting of Shareholders
Appointment/Dismissal Appointment/Dismissal

Hotline
(Internal) Integrex Inc.

Hikari Sogoh             
Law Offices. E Partner Inc.

Hotline(External)

Report

Supervision

Internal Audit 
Office

Representative
Director

Board of Directors Nomination and Remuneration 
Committee

Cooperation

Support
Cooperation

Instruction

*Board of Directors consists of 6 (2 external)  
*Board of Auditors consists of 4 (3 external) 

Corporate Governance System 
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1 What`s ID Group? 

２ Q2 Performance Overview 

３ The mid-term management of ID Group 
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Work Style 
Reforms 

Thorough business 
process reengineering 

Building 
new  

growth 
areas 

Strengthening  
group 

governance 

⑤ 
Global  

Business 
Promotion 

④ 
Diversity 

and  
Inclusion 

① 
Work 
Style 

Reforms 

③ 
Adopting 

New 
Technologies 

② 
Structural 
Reforms 

⑥ 
Strengthening 

the governance 
of consolidated 
management 

activities 

⑦ 
Business 

Operations 
Outsourcing 

(BOO) 

3 Basic Policies 

This can be achieved by a 
greater understanding of 
technology and effective 
communication, as elements 
of learning and growth. 

Skill improvement 
and invigoration of 
employees and 
partners 
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20,082 
21,554 

22,650 

24,000 
4.8% 5.1% 

4.5% 

7.0% 

2016.3 2017.3 2018.3 (Plan) 2019.3 (Target)

“Upgrading the speed of delivery of high quality services to our customers”  

The Mid-term Management Plan 

(¥ million) Mar.2018(Plan) Mar.2019(Target) 

Net sales 22,650 24,000 
（diff. Mar.2017+11.3%） 

Operating 
income 

1,030 1,680 
（diff. Mar.2017+51.9%） 

OPM 4.5% 7.0% 
（diff. Mar.2017+1.9pp） 

OPM 

Net Sales 
（¥ million） 

The Mid-term Management Plan  
「 I-vision 50 」 

「I-vision 50」& Numerical Targets 
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20
07

.3
 

20
08

.3
 

20
09

.3
 

20
10

.3
 

20
11

.3
 

20
12

.3
 

20
13

.3
 

20
14

.3
 

20
15

.3
 

20
16

.3
 

20
17

.3
 

20
18

.3
 

20
19

.3
 

1,200  

427  

970  

1,105  
1,030  

1,680  
（¥ million） 
 Planned for Mar.2018 to Mar.2019  

Increase in 
Outsourcing 

expenses 

Achieving Desired Operating Income 

Desired Operating Income 
Mar.2019: ¥1.68 Billion 

Measures to Avoid Risk 

✔ Skill improvement and invigoration 
of employees and partners 

✔ Work Style Reforms 
✔ Thorough project management 
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Strengthen Project Management System 

The new Business Process Reengineering Department centrally manages 
project progress & quality. 

Business Process 
Reengineering Department 

Project Process Meeting 

        Quality Control Committee 
＋ 

Requirement 
Definition Design Development

/Test Implementation 

Management Department 

Project 

Cooperation 

Support project management  

Board of 
Directors Regular 

Report 

Service Department 

(Challenge problems in  
the future of each phase) 



Ch
an

ge
 o

r 
D

ie
! 

28 ©2017 INFORMATION DEVELOPMENT CO., LTD. All Rights Reserved. 

• Review of the Standards on Decision-Making and Management Approval Authority 
• Implementation of business reform and improvement activities based on 

company-wide call for suggestions Structural  
Reforms 

Work Style  
Reforms 

• Aggressively adopt new technologies 
• Implementation of partnership with Seceon Inc, a cutting-edge security solution 

that uses AI and machine learning 
Adopting New 
Technologies 

• Make female return to work rate after first child birth to more than 75% 
• 2020 target on the ratio of women in management: least 30%  
   (14.1% as of Sep.30,2017) 
• 2018 target on the ratio of non-Japanese employees: 15%  
   (10.8% as of Sep.30,2017) 

Diversity and  
Inclusion 

• Discovering advantageous prospects 
• Train personnel to be equipped with technical and linguistic abilities to handle 

international business  
Global Business 
Promotion 

Strengthening the 
governance of 
consolidated 
management activities 

• Concentrate our management resources to our main clients 
• Promote cross-sectional sales activities 

Business operations 
outsourcing (BOO) 

• Implementation of super flex-time system  
• Percentage of target paid holidays taken: 50% achieved (Annual target 

percentage of paid holidays taken: 70%) 

• Improve accuracy of business plans  
• Strengthen information sharing between offices 
• Strengthen of overseas risk management 

Priority Initiatives 
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1982 1986 1988 1999 2001 Now 2005 2009 2003 

The World’s first Computer 
virus (Elk Cloner) 

The knowledge about 
computer viruses expands 
all over the world(Brain) 

Expansion through 
Internet (Morris worm) 

Expanded by Mail 
attachments (Melissa) 

Internet Paralysis 
（Code Red） 

Fast diffusion rate 
（Nimda） 

 Using the Vulnerability of 
Windows（Blastar） 

Expansion by the file sharing 
software (Yamada Virus) 

Infected by a tampered 
homepage（Gumblar） 

Targeted 
attack 
Ransomware 

Cy
be

r 
Th

re
at

 

Software 
Development 

 

System  
Platform 

System 
Operation 
Managemt 

 
 Make them smart 

Data accumulation 

AI 

Big Data 

Internet Things 

REALGLOBE 
(Robotics +IoT) 
・Investment 2016 
・Drone Project 

Security  
Smart Device 
(Big Data +IoT) 
・Smart glass 
・Cyber Physical  

AI Technology  

Construction of New Areas of Growth 

Fundamentals 

Present 
Future 

http://realglobe.jp/index.php
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A社 B社 C社 D社 E社 F社 G社 H社 I社 

System 
operation 

management 
Target Target Target Target Target 

IT platform Target 

Software 
development 

 
Target 

 

Cloud Target Target 
 

Target 
 

 
Target 

 

 
Target 

 
Target Target Target 

Security Target Target 

Global Target Target 
 

Target 
 

 
Target 

 

 
Target 

 
Target Target 

Promote Business Operations Outsourcing* 
to expand services for existing and new customers of ID Group 

*One stop service. From consulting, software development, system operation management, to cloud &  
security service. 

* As of  Mar. 31, 2017 

BOO (Business Operations Outsourcing)  

Existing Business    Expansion 
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This presentation material contains statements and information about future forecasts, including financial 
projections, strategies and business plans of INFORMATION DEVELOPMENT CO., LTD. 

Such forward-looking statements and information were based on the data available when this presentation 
was prepared. 

These forward-looking statements and information also incorporate potential risks and uncertainties caused 
by changing economic trends, the competitive environment, and other factors. The Company’s actual results, 
business development progress, and financial situation may differ significantly from forward-looking 
statements and information contained herein, due to competition in the industry, market demand, exchange 
rates, and other socioeconomic and political factors. 

Disclaimer 
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