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ID GROUP

1. What's ID Group ?

Change or Die!
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ID GROUP

ID's owpership ~5a=e capital: YOOM

l Established: 1977
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INFORMATION DEVELOPMENT

ID Singapore

IE AMERICA

INFORMATION DEVELOPMENT

ID America

About ID Group

Paid-in capital: ¥100M
Established: 1982
No. of employees: 101

INFORMATION DEVELOPMENT

Paid-in capital: ¥40M
Established: 1988
No. of employees: 22

Paid in capital:
¥592.34 million

Paid-in capital: $1.1M
Established: 2004
No. of employees: 134

Established:
October 1969

Paid-in capital: S$1.5M
Established: 2012
No. of employees: 9

Change or Die!

No. of employees:
1,517 (parent)
2,025 (consolidated)

Paid-in capital: $5.5M
Established: 2012

No. of employees: 1

* No. of employees: as of Sep.30, 2014

Paid-in capital: ¥50M

* ID's ownership ratios are calculated by Eg Established: 2014
number of shares excluding treasury stock Established i Jan. 2014 No. of employees: 8
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Global Network
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ID Wuhan Tokyo branch
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ID Singapore
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l Business alliance with
4
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~{IDWuhan | | TFFESEE
Wuhan head office

Wuxi branch

Shanghai branch

iD-CILOUD Operation Center
Tokyo branch
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o
L—B()SM@ (ID’s Business Operations-Outsourcing Service 24) I D GROUP

System Cloud &

Software Operation :
Development Malgagement Security

|| ]
0 i i
A One-stop solution from consulting to BPO
S
(o] System Operation Management

Software Development Yangon office
% INFORMATION DEVELOPMENT ClOUd &Securlty, BPO
5

SOFTWARE NIHON CULTURESOFT

5 (!.? A SD DEVELOPMENT C SERVICE

Consulting System Operation Management

ID WUHAN ID Wuhan IDschpom;r ID Singapore IDAMERICA ID America

INFORMATION DEVELOPMENT INFORMATION DEVELOPMEN INFORMATION DEVELOPMENT

. ) Software Development,
System Operation Management System Operation Management
Sofvare Devdopmen, 820 | somvare bevecpmert | |11 e e
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Shareholders D croup

+ Shareholding by investor type + Major shareholders
-4.6pp No. of shareholders: 2,843 (-23 since Mar. 2014)
49 1%\ No. of shareholders with voting rights: 2,366
14,59, " Mar.2014 = Sep.2014 (-22 since Mar. 2014)
. % of
— Major shareholders total
-2 shares
(=] 1 |A. K. Corporation 8.7%
s -0.2pp 2 Mizuho Trust Systems Co., Ltd. 8.5%
q INFORMATION DEVELOPMENT CO., o
o
[ = 4 ID Employee Ownership Account 5.9%
2 +0.7pp 5 Mizuho Trust & Banking Co., Ltd. 3.5%
(&) ‘ +2. 7pp 6 K.C.S Co., Ltd. 3.5%
12,00 127% 7 ' Trust & Custody Services Bank, Ltd. 3.4%
+1. 4pp 10 8%
8.1% 8 The Master Trust Bank of Japan, Ltd. 2.8%
3 o 5. 2% | I 9 TDC SOFTWARE ENGINEERING Inc. . 2.4%
STATE STREET BANK AND TRUST o
10 company 2.0%
Individual C\iz:r;?)?:tsizn |rf£?tr;i:2|n Non-Japanese Others % As of Sep.30 2014
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ID GROUP

2. 2Q Performance overview

Change or Die!
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Change or Die!

Industry Trend ID GROUP

Yearl .
growth Trend of IT industry’s monthly sales changes
(%) average* (Compared with same month of previous year)
10
+2.6% -5.1% -3.7% -2.9% +1.1% +1.6%  +2.8%
5
0 L 1 1 1 I 1
1234567891011121234567891011121234567891011121234567 89101112123 4567891001121234567891011121234567°38
-5
-10
2008 2009 2010 2011 2012 2013 2014
-15

Source: Ministry of Economy, Trade and Industry

b3
The average of YoY monthly sales changes “Monthly report on the current survey of selected service industries”, ID
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Change or Die!

2Q Financial Results (consolidated)

(% of

(% of

(¥ milion) | Sep. 2013 e | SEP- 2014 o YoY
Revenue 8,473 w00 © 098 1000 +7.4%
System Operation Management 5,203 64| 5,531 60.8 +6.3%
Software Development 3,000 341 3,316 365 +10.5%
Others 269 3.2 250 2.7 -7.2%
Cost of Sales 6,902 85 7,385 81.2 +7.0%
Gross Profit 1,57 1 18.5 1 ,712 18.8 +9.0%
SG&A Expenses 1,216 144 1 ,300 14.3 +6.9%
(Amortization of goodwill) 39 0.5 31 0.4 -18.6%
Operating Profit 354 4.2 412 4.5 +16.3%
Recurring Profit 356 4.2 424 4.7 +19.1%
Net Profit 187 2.2 230 2.5 +23.3%

ID GROUP

©2014 INFORMATION DEVELOPMENT CO., LTD. All Rights Reserved.
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Change or Die!

2Q Financial Results (parent)

(% of

ID GROUP

(% of

(¥ milion) | - Sep. 2013 ... |S€P- 2014 o YoY
Revenue 6,909 100.0 7 ,472 100.0 +8.1%
Cost of Sales 5,67]_ 82.1 6,101 81.6 +7.6%
Gross Profit 1,238 17.9 1,371 18.4 +10.8%
SG&A Expenses ]_,() 10 14.6 1 , 104 14.8 +9.3%
Operating Profit 227 3.3 267 3.6 +17.6%
Recurring Profit 375 5.4 428 5.7 +14.1%
Net Profit 266 3.9 295 40|  +10.9%
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2Q Revenue Analysis (consolidated) ID GROUP

(¥ million)

Software Development
: -Increase in orders

3 |
a T 9,098
~ +315
o A
e
ﬁ +328
. O
System Operation Management
-Increase

5 BPO, Security, Consulting, etc.
- -Decrease in consulting sales
and product sales

Sep. 2014

©2014 INFORMATION DEVELOPMENT CO., LTD. All Rights Reserved. 12




2Q Operating Profit Analysis (consolidated) ID CROUP

(¥ million) Increase in Increase in
Gross profit SG&A expenses 412
354 +141 -83 (OPM 4.5%)

(OPM 4.2%)

N

Sep. 2013 Sep. 2014

(¥ million)

€ Gross profit ¥ SG&A expenses +83
Revenue
Cost of Sales <Major changes in SG&A expenses >
<Major changes in cost of sales> - Labor costs +18
- Labor costs - Others +65

Change or Die!

- Outsourcing costs
- Production expenses
- Purchasing

©2014 INFORMATION DEVELOPMENT CO., LTD. All Rights Reserved. 13



Change or Die!

2Q Financial Position (consolidated) [f D croup

v miliony | Mar. 2014 Sep. 2014 YoY
Current assets 6,399 6,063 -5.2%
Cash and deposits 2,724 2,747 +0.8%
Fixed assets 3,270 3,298 +0.8%
Total assets 9,670 9,362 -3.2%
Liabilities 3,584 3,149 -12.1%
Interest-bearing debt 890 560 -37.1%
Retained earnings 5,133 5,186 +1.0%
Total Shareholders’ Equity 5,675 5,750 +1.3%

©2014 INFORMATION DEVELOPMENT CO., LTD. All Rights Reserved.
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2Q Feature of ID Group 1 ID GROUP

Revenue by business

(¥ million) BPO, St_ecurity,
*Figures in brackets indicate % of revenue. Consulting, etc.
System Operation
5,531 3,316 250
sep. 2014 (60.8%) (36.5%)  (2.7%) 9,098
. +328 . +315 -19 +624
+6.3% +10.5% -7.2% +7.4%
5,203 3,000 269
) ’ /
>ep- 2013 (61.4%) (35.4%)  (3.2%) 8,473
. +248 —— +350 +13 +612
+5.0% +13.2°/(_)| +5.3% +7.8%
4,954 2,650 256
Sep. 2012 / ’
P (63.0%) (33.7%) (3.3%) 7,861
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2Q Feature of ID Group 2 ID GROUP

Revenue by customer

(¥ million)
*Figures in brackets indicate % of revenue

-6 Financial Institutions IT, Telecom & Service Others Total Sales
E 4,906 2,770 1,418
oy (53.9%) (05%)  (sen) /098
©
o ___ +543 _—_ +125 ______  -46 +624
=) +12.49 +4.7% -3.2% +7.4%
e 4,363 2,645 1,465
2 Sep. 2013 (5150/0) (3120/0) (1730/0) 8,473
o __ +140 __ ___ +125 +347 +612
+3-3°/0 +5.0°/0 +31.0°/ +7-8°/0
4222 2,519 1,118
. 2 ! ’ I}
>ep- 21 (53.7%) (321%)  (42%) 7,861
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2Q Feature of ID Group 3

ID GROUP

About 50 customers are
among the top 500 in the
L Forbes Global 2000

Revenue by contract

< Major customers >

Prime contracts

-Financial Institutions
-IT, Telecom & Services
-Others

(Manufacturing,
Transportation,

Public Office, Utility etc.)

Strategic partners

(¥ million)
*Figures in brackets indicate % of revenue SN
Prime Strategic
Contracts Partners
Total Sales
6,913 2,185
>ep. 2014 (76.0%) 40%) 9,098
— +531 —___ +93
+8.3% +4.5% +7.4%
6,382 2,091
Sep. 2013 (75.3%) 7% 8,473
. 4432 . +179 +612
+7.3% +9.4% +7.8%
5,949 1,912
>p- 2012 (75.7%) (24.3%) 7,861

Major IT Vendors

©2014 INFORMATION DEVELOPMENT CO., LTD. All Rights Reserved.
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Quarterly Results ID GROUP

Accounting (Z‘:;;’;) Revenue Operating profit OPM
r§ Apr-Jun 2013 4,160 219 5.3%
?, Jul-Sep 2013 4,313 135 3.1%
-y Oct-Dec 2013 4,535 200 4.4%
E Jan-Mar 2014 4,569 180 4.0%
© Apr-Jun 2014 4,502 210 4.7%
Jul-Sep 2014 4,596 201 4.4%
YoY +6.6% +49.1% +1.3pp

©2014 INFORMATION DEVELOPMENT CO., LTD. All Rights Reserved. 18



Mar. 2015 Forecast ID GROUP

Mar. 2014 (% of Mar. 2015 (% of YoY
revenue) revenue)
(¥ million) results plan

-q; Revenue 17,578 100.0 +6.5%
Q
16 Operating Profit 735 4.2 +27.7%
@
g Recurring Profit /65 4.4 +22.8%
6o
=
(& N Net Profit 372 2.1 +45.1%

EPS (¥Y) 52.42 +22.91

DPS (¥) 24 00 +6.00
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ID GROUP

3. The 3-Year Plan of ID Group
(Structural reform )

Change or Die!
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Change or Die!

Structural Reform

Revenue

(¥

100 million)  START

200

180

Introduction of

/| from data entry

Withdrawal / early retirement

160

140

120

100

80

60
40

20

O T T

Mar.2009 Mar.2010 Mar.2011 Mar.2012 Mar.2013 Mar.2014 Mar.2015 Mar.2017

(A) (A)

(A) (A) (A)

(A) €& (B

¥ On site software development
B Conventional system operation
Data entry (withdrawal)

B Project type software development (investment)
B |T platform DevOps (investment)

©2014 INFORMATION DEVELOPMENT CO., LTD. All Rights Reserved.
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Structural Reform ID GROUP

Revenue breakdown by business

100%
90%
80%
70% B
60%
50%
40%
30% ——
20%
10%
0% . . . . . . . .

Mar.2009 Mar.2010 Mar.2011 Mar.2012 Mar.2013 Mar.2014 Mar.2015 Mar.2017

Change or Die!

(A) (A) (A) (A) (A) (A) (E) ... (B)
¥ On site software development B Project type software development (investment)
¥ Conventional system operation B IT platform DevOps (investment)

Data entry (withdrawal)
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The 3-Year Plan of ID Group ID CROUP

Promoting

BOO Diversity

(Business Operations

Outsourcing)
Global

Development ~

Promotion of

Change or Die!

, : iD-CLOUD AD-CLOUD Solution
ID's Overseas offices
-ID Wuhan U McAfee EpeniAM
*ID Singapore V/symantec.  TeleOffice
-ID America - AD .
-ID Yangon office T P RhTAuEg

©2014 INFORMATION DEVELOPMENT CO., LTD. All Rights Reserved. 23


https://flow.net/

BOO (Business Operations Outsourcing) ®D

for existing and new customers of ID Group

ID GROUP

Promote Business Operations Outsourcing* to expand services

*One stop service. From software development, system operation management, cloud &

security service and BPO to consulting.

System
Operation
Management

Software
Development

Change or Die!

BPO,
Security,
Consulting

Global

A

Existing
Business

Existing
Business

Existing
Business

New

Existing
Business

New

Target

* As of Mar. 31, 2014

Existing
Business Existing
Business
Target
Existing
Existing Business
Business
Target
Existing Existing
Business Business
Target Target
Target Target

D

Existing
Business

Existing
Business

Existing
Business

New

Target

E

Existing
Business

Target

Existing
Business

New

Target

Target

F

Existing
Business

Target

Existing
Business

Target

Target

Existing Existing
o Business Business
Existing
Business
Target Target
Existing
Business
Existing
Target Business New
Target
Target Target Target
Target Target Target

J

Existing
Business

Target

Existing
Business

Target

Target

Existing
Business

New

Target

©2014 INFORMATION DEVELOPMENT CO., LTD. All Rights Reserved.
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Change or Die!

BOO (Business Operations Outsourcing)@lD GROUP

Focus business resources on selected customers
“Stable growth”

4 d N
- Financial
_ _ - Transportation
-IT Vendor - Financial
-IT, Communication
- Utility
\Strategic partners/ \ Mai

jor customers/

Selected 14 customer groups out of 1,000 customers

©2014 INFORMATION DEVELOPMENT CO., LTD. All Rights Reserved. 25



Global Expansion

ID Wuhan
B Off-shore development &
Operation

B Remote operation & support
B Back office support

ID America
B Software Development
B Recruitment

B Research

London
<Alliance Partner

@‘ Newton IT

& Sales & service

& Sales & service

<Alliance Partner

syscol  @penlAM

| ID Yangon office

& Sales & service ‘

m Information gathering

<OAlliance Partner

I awatec
A \\\\

Jdeciour

Change or Die!

Off-shore development/Operation/BPO

Recruitment/New contents supply

Customer referral (incl. non-Japanese)

>

Provision of information

>

©2014 INFORMATION DEVELOPMENT CO., LTD. All Rights Reserved. 26



iD-CLOUD D crour

Operation and monitoring in

LD-CLOUD operation Center

Operation I D

Implementation support INFORMATION DEVELOPMENT

Application (SaaS) salesforcecom QY McAfee \;j;ijSymantec @penlAM

Value-Added Reseller An Intel Company

OS/ Middleware (PaaS) OigitalArts, 5 ~svocus \\EUGHID TeleOffice

Free your workspace. Anytime, Anywhere

U-Coia APV [RESE

ADVANTAGE24

Hardware (IaaS)

Change or Die!
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Change or Die!

Disclaimer ID GROUP

This presentation material contains statements and information about
future forecasts, including financial projections, strategies and business
plans of INFORMATION DEVELOPMENT CO., LTD.

Such forward-looking statements and information are based on data
available when this presentation was prepared.

These forward-looking statements and information also incorporate
potential risk and uncertainties caused by changing economic trends,
the competitive environment, and other factors. The Company’s actual
results, business development progress, and financial situation may
differ significantly from forward-looking statements and information
contained herein, due to competition in the industry, market demand,
exchange rates, and other socioeconomic and political factors.
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