
Copyright©2009 INFORMATION DEVELOPMENT CO., LTD. All Rights Reserved.

C
h

a
n

g
e

 o
r 

D
ie

 !

1

Investor Presentation
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INFORMATION DEVELOPMENT CO., LTD.
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Today’s Presentation

1. Consolidated Performance Overview

2. Industry Trend and Comparison with Peers

3. Forecast for the Year Ending March 31, 

2010, and Strategic Direction
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1. Consolidated Performance Overview
Overview of ID Group

Performance Highlights

Revenue and Profits / Financial Position & Cash Flows

Revenue Analysis by Business and Customers

Factors for Revenue and Profit Decrease

Performance of Domestic Subsidiaries

Stock Data
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Overview of ID Group (As of September 30, 2009)

54.4%

100%

100%

59.5%

80%
Paid in Capital:

¥592.34million
Established:

October,1969
No. of Employees:

1,727

NIHON CULTURESOFT 
SERVICE

SOFTWARE DEVELOPMENT

PURAIDO

ID Wuhan

Paid-in Capital: ¥90M
Established: 1977
No. of Employees: 424

Paid-in Capital: ¥100M

Established: 1982

No. of Employees: 114

Paid-in Capital: ¥40M

Established: 1988

No. of Employees:20

Paid-in Capital: ¥90M
Established: 1992
No. of Employees:35

Paid-in Capital: $600K

Established: 2004

No. of Employees: 23

ID’s Ownership

*ID’s ownership ratios are calculated by 
number of shares excluding treasury stocks.
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Performance Highlights
(For six months ended September 30, 2009)

Revenue:           ¥8,634million (-2.9% YOY)

Operating Profit: ¥493 million (-0.8％ YOY)
Recurring Profit: ¥483 million (-3.8％ YOY)
Net Profit: ¥226 million (-16.6% YOY)

Adjusted Forecast (for the year ending 31, March 2010)
Downwardly
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(3.8)%+7.5%1,135SG&A Expenses 

(8.2)%(4.6)%7,254Cost of Sales

(9.4)%(16.6)%271Net Profit

(1.3)%(3.8)%502Recurring Profit

(3.2)%(0.8)%497Operating Profit

Sept-09

+5.0%

(2.9)%

(3.8)%1,633Gross Profit

(7.3)%8,888Revenue

Sept-08

36.54EPS (Yen)

81.6

18.4

12.8

5.6

5.7

3.1

Revenue and Profits (Consolidated)

1,221

6,918

226

483
493

1,715

8,634

30.48

80.1

19.9

14.1

5.7

5.6

2.6

- A drop in SI orders and termination of a large contract in BPO business.
- Improvement of gross profit margin limited decrease in operating profit to 
0.8%.

(¥million)
YOY % 

Changes
% Changes 
to Forecast

(% of 
Revenue)

(% of 
Revenue)
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Trends of Quarterly Revenue and Profits

4,115
4,491

4,312

5,114

4,237

4,650
4,440

5,129

4,201
4,432

149

318

361 372

126

370

277 282
254

239

0

1,000

2,000

3,000

4,000

5,000

6,000

2007.4～6 2007.7～9 2007.10～12 2008.1～3 2008.4～6 2008.7～9 2008.10～12 2009.1～3 2009.4～6 2009.7～9
0

100

200

300

400

500

600Revenue Operating Profit

In addition to changes in accounting rule, improvement of project management 
has contributed to stabilization of quarterly profit. 

(¥million) (¥million)
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(2.4)%(1.5)%872

(8.3)%(7.5)%5,593

(4.3)%+4.8%267
+2.1%+12.5%447
+0.2%+15.9%406

+4.1%

(5.3)%

(1.5)%1,279

(7.0)%6,872

37.79

81.4

18.6

12.7

5.9

6.5

3.9

859

5,173

280
502
471

1,331

6,504

36.08

79.5

20.5

13.2

7.3

7.7

4.3

Revenue and Profits (Nonconsolidated)

- The mainstay ITO business remained firm and offset some of the drop in SI & 
BPO business.
- Improvement of gross profit margin covered increase in SG&A expenses.

Sept-09Sept-08 YOY % 
Changes

(% of 
Revenue)

(% of 
Revenue)

% Changes 
to Forecast

SG&A Expenses 

Cost of Sales

Net Profit

Recurring Profit

Operating Profit

Gross Profit

EPS (Yen)

(¥million)

Revenue
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Financial Position and Cash Flows

(176)
158

(31.1)%624

(23.5)%1,448

Sept-09

5,814
5,105

3,276
9,234
4,902

+1.5%

+1.7%

(21.2)%

(8.2)%

+0.7%

(16.5)%

(427)

4,332

Mar-09

906

1,894

5,728 
5,020

4,159
10,055
4,867

5,187

Cash Flows from 
Financing Activities

Cash Flows from 
Investing Activities

Interest-Bearing Debt

Cash and Deposits

Total Shareholders’
Equity

Earned Surplus

Liabilities

Total Assets

Fixed Assets

Current Assets

Cash Flows from 
Operating Activities

YOY % 
Changes(¥million)
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Revenue Analysis  1 (By Business)

ITO
56.9%

SI
33.6%

BPO
6.2%

Others

3.3%

4,909
(56.9%)

4,697
(52.9%)

4,509
(52.4%)

2,897
(33.6%)

3,256
(36.6%)

3,128
(36.4%)

538
701656

312 288232
Sept-07 Sept-08 Sept-09

ITO SI BPO Others

ITO SI BPO Others

+4.5% (11.0)% (23.2)% +23.7%

Revenue by BusinessRevenue by Business

(+4.0%)

(-3.0%)

*Figures in brackets
indicate % of revenue.

<YOY % Changes>

(¥million)

*Figures in brackets indicate 
YOY change of  % of revenue 
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Bank Related
46.5%

IT, Telecom & Service

29.4%

Revenue by CustomerRevenue by Customer

Financial Institutions IT, Telecom and Service Others

(9.4)% (1.8)% +21.6%

Revenue Analysis  2 (By Customer)

4,582
(53.1%)

5,060
(56.9%)4,664

(54.2%)

2,536
(29.4%)

2,581
(29.0%)

2,715
(31.6%)

1,5151,2461,226

Sept-07 Sept-08 Sept-09

Financial Institutions
IT,Telecom & Service
Others

(-2.1%)

Insurance 
Related 

6.6%

Others
17.5%

(-1.7%)

(+0.4%)

<YOY % Changes>

*Figures in brackets
indicate % of revenue.

(¥million)

*Figures in brackets
indicate YOY change 

of  % of revenue 
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ID Group Strength 1

ITO
67.9%

SI
24.5% BPO

5.3%
Financial 

Institutions
63.4%

Financial 
Institutions

38.8%

IT, Telecom & 
Service
34.4%

IT, Telecom & 
Service
28.3%

Others
26.8%

Others

Others

Robust data center operational management services for 
financial institutions
Robust data center operational management services for 
financial institutions

ITO

SI

＜Revenue for Financial Institutions＞
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ID Group Strength 2

＜Major Customers＞

Strategic 
Partners

17.1%

Prime Contracts
82.9%

Prime Contracts

Strategic Partners

Prime Contracts: over 80%Prime Contracts: over 80%

Revenue by ContractRevenue by Contract •Financial Institutions

•IT, Telecom & Service

•Others（Manufacture, 
Transportation, Public, 
Energy etc.）

Major IT Vendors 
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Factors for Revenue Decrease

7,500

8,000

8,500

9,000

9,500

8,634

8,888

Sept-08 Sept-09

(204)

ITO (nonconsolidated)  increased
- Repeat orders remained stable

SI (nonconsolidated) decreased
- Drop in orders received 

(312)

BPO (nonconsolidated) decreased
- Termination of a large contract 

+126

Revenue increase
from subsidiaries

+149

CS +12

SD (56)

PURAIDO +5

C.A.T +162

ID Wuhan +3

(13)

Elimination
and/or corporate

New  Revenue
Contribution

New  Revenue
Contribution

(¥million)
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Performance of Domestic Subsidiaries

1,594 1,606

115
(7.2%)84

(5.3%)

0

900

1,800

Sept-08 Sept-09

0

175

Revenue
Operating Profit

CS
410

354

-5
(-1.5%)

16
(3.9%)

0

225

450

Sept-08 Sept-09

-10

5

20

Revenue
Operating Profit

SD

PURAIDO

142 146

-6
(-4.7%)

7
(5.5%)

0

100

200

Sept-08 Sept-09

-10

5

20

Revenue
Operating Profit

C.A.T
162

-28
(-17.7%)

0

100

200

Sept-09

-30

0

30

Revenue
Operating Profit

*As a Subsidiary from Oct. 2008

(¥million) (¥million)

(¥million) (¥million)

*Figures in brackets indicate 
operating margin

*Figures in brackets indicate 
operating margin

*Figures in brackets indicate 
operating margin *Figures in brackets indicate 

operating margin
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Factors for Operating Profit Decrease

400

450

500

550

600

650

497

Sept-08 Sept-09

493

Revenue decrease

Cost of sales ratio (% of revenue) down
- Fixed cost decrease

SG&A expenses Ratio 
(% of revenue) Up

(15)

(121)
+132

-SG&A Expenses of C.A.T： +54 million YOY

-Goodwill increase in associated with C.A.T:  +36 million  YOY

(¥million)
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Stock Data (As of September 30, 2009)

7.7%
9.1%

15.1%

25.8%

42.3%

8.0%

42.9%

8.8%

14.6%

25.7%

Individual Japanese
Corporation

Non-Japanese
Corporation

Financial
Institution

Securities
Companies &

Others

Mar-09 Sept-09
+0.6%

+0.3%

(0.1)%

(0.3)%

(0.5)%

◆ Shareholding by Investor Type

Major Shareholders
% of 
Total 

Shares

1 A. K. Corporation 8.7%

2 Mizuho Trust Systems Co., Ltd. 8.5%

3 Taiyo Pearl Fund, L.P. 8.1%

4 ID Employee Ownership Account 7.1%

5 State Street Bank and Trust 
Company 505104 5.4%

6 Mizuho Trust & Banking Co., Ltd. 3.5%

7 K.C.S Co., Ltd. 3.5%

8 The Master Trust Bank of Japan, 
Ltd. (Trust Account ) 2.9%

9 Wahei Takeda 2.6%

10 Akemi Funakoshi 1.6%

◆ No. of Shareholders: 1,914
( 61 decreased from  March 31, 2009 )

*601,160 of treasury stocks are excluded from the above. 
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2. Industry Trend and Comparison with Peers

Industry Trend

Performance Comparison with Peers
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Industry Trend (Monthly Results of IT Industry)

（％）

-15

-10

-5

0

5

10

15

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9

2006

+5.0% +3.5%
+3.0%

2007 2008 2009

Yearly Growth Average became decreased from 2009Yearly Growth Average became decreased from 2009

(3.8)%

*The average is calculated from the total amount added simply together.
Source: Above graph data was compiled by ID based 
on “Trends in specific Service Sector (METI)”

Yearly 
Growth 

Average* 

Yearly 
Growth 

Average* 

Trend of IT Industry’s Monthly Sales Changes
(Compared with same month of previous year)  

Trend of IT Industry’s Monthly Sales Changes
(Compared with same month of previous year)  
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Performance Comparisons with Peers
(Sept.2008 vs.Sept.2009)

10% 80%-30%-80%

-8%

-10%

-6%

〜〜

-12%

〜〜

～
～

～
～

30%

A

A

-10%

E

G

B

10%

8%

0%

2%

6%

12%

4%

J

J

ID

G

ID
B

C

C

-2%

-4%

Revenue 
growth ratio

Operating profit 
growth ratio

◆ September 30, 2008
◆ September 30, 2009

Source: Results announcements for the six months ended on September 30, 2009  by each company (compiled by ID).

F

H

H

D

I

I
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3. Forecast for the Year Ending March 31,2010
and Strategic Direction

Industry Trends 
Forecast for the Year Ending March 31, 2010
Strategic Direction: 
Long-Term Growth Process & Medium-Term Tactics
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Industry Trend 1
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Major Companies
Medium Companies 
Small Companies
All Companies

Business Conditions Diffusion Index (DI) of IT Industry Business Conditions Diffusion Index (DI) of IT Industry 

Source: Prepared by ID based on the Short-term Economic Survey of Principal Enterprise in Japan by the Bank of Japan

Downward Trend from 2008Downward Trend from 2008
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Performance Forecast (Adjusted Downwardly)
(For the Year Ending March 31, 2010)

EPS (Yen)

Net Profit

Recurring Profit

Operating Profit

Revenue

2010.3 (B)
（At the Start of  FY 2009）

2010.3 (A)
(Adjusted)

76.74
570

1,110
1,130

18,650

40.39
300
670
680

17,000

(¥million)

(39.6)%

(39.8)%

(39.6)%

(35.7)%

(7.9)%

YOY % 
Changes

(47.4)%(46.8)%

(8.8)%

% Changes
(A) to (B)

-We expect the IT industry to face challenges due to unclean order prospects, 
price pressure, and scale down / cancellation of projects.

- Profits were estimated lower due to revenue decrease and fixed costs ratio (% 
of revenue) up.
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Factors for Adjusted Forecast (Revenue)

14,000

16,000

18,000

20,000

17,000

18, 650

Forecast at the 
Start of FY2009

March-09
Result

(490)
(213)

(1,074)

(86)

Adjusted Forecast

18, 458

(1,201)

(44)

Decrease from ID 
(Nonconsolidated)

Decrease from 
Subsidiaries 

Elimination
and/or corporate

- Termination of a large contract run by BPO business.

- A drop in orders received for SI business.

- Unit price pressure in ITO business.

- Termination of a large contract run by BPO business.

- A drop in orders received for SI business.

- Unit price pressure in ITO business.

(¥million)
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Factors for Adjusted Forecast (Operating Profit)

400

600

800

1,000

1,200
1,130

1,057

(173)

680

(67)

(210)

(59)

(329)

Due to Revenue 
Decrease

Due to Cost of Sale Ratio 
(% of revenue) Change

Due to SG&A Expenses Ratio 
(% of revenue) Change 

SG&A expenses and 
goodwill increase due to 
association with C.A.T

SG&A expenses and 
goodwill increase due to 
association with C.A.T

Cost of sale ratio (% of 
revenue) up due to revenue 
decrease

Cost of sale ratio (% of 
revenue) up due to revenue 
decrease

+11

Forecast at the 
Start of FY2009

Adjusted Forecast

(¥million)

March-09
Result
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Forecast Comparisons with Peers
(For the year ending March 31, 2010)

Revenue 
growth ratio

～
～

12%

10%

8%

6%

4%B

80%-30%-80%

-8%

-2%

-4%

-10%

-6%

〜〜

-12%

〜〜

～
～

30%

F

-10%

C A2%

0% 10%

Operating profit 
growth ratio

D
E

ID

H
G

I ◆Adjusted Downwardly

◆Adjusted Upwardly
J

K
Source: Results announcements for six months ended on September 30, 2009  by each company (compiled by ID).
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Now X years in future

System operations 
management (ITO)

Software development, 
maintenance (SI)

BPO

System operations 
management (ITO)

Software development, 
maintenance (SI)

BPO

+

Acquisitions

PURAIDO (2002)
CS (2006)
C.A.T        (2008)
NSK* (2009)
*business unit  
transfers

Tie-up

TDC
Software 

Engineering
(2006)

Results

¥50 billion +

¥300 billion +
Cultivation of existing customers

BOO strategy: multiple transactions per customer

Offer new services

・IT platform development
・SaaS, operation of cloud 
computing data centers

・Off-shore business in 
China

Provide high-value-
added services

+

・ Data center operations

・ Global markets

Cultivate new 
customers

+

・ Employ leading-edge 
system operations 
management 
technologies
・ ???

Business Acquisitions, Tie-ups

IT Industry RestructuringGlobalization More advanced 
technologies

Core businesses

Long-Term Growth Process
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Long-Term Growth Process
Expanding Data Center Operation Business & Off-shore

A 
Company

Internet

Cloud Computing
Data Center

Cloud Computing
Data Center

・・・・・

FOCUS

Expand 
Services
Expand 
Services

FOCUS

Improve
Productivity
Improve
Productivity

Entry the market 
with all Businesses

B 
Company

C 
Company
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Medium-Term Tactics 
Expanding Services for Existing Customers

Promote BOO* Strategy to Expand Services for 
Existing Customers of ID Group
Promote BOO* Strategy to Expand Services for 
Existing Customers of ID Group

A B C D E F G H I JExisting Customers:

ID
CS
SD

BPOBPO

ID
CS

ID
C.A.T

ID Wuhan

PURAIDO (Consulting)
ID Wuhan (Offshore)
PURAIDO (Consulting)
ID Wuhan (Offshore)

New Clients
New Services
New Clients
New Services C.A.T

Present Future

ITOITO

SISI

…X
*BOO strategy: An acronym for business operations outsourcing, BOO is the strategy of providing integrated upstream to downstream services.

NewNew

NewNew NewNew

Targeted Customer
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Medium-Term Tactics 
Expanding Services for Existing Customers 2

Expanding Sales by Focusing to Existing Customers & Business AreasExpanding Sales by Focusing to Existing Customers & Business Areas

0.5~1
Billion
0.5~1
Billion

1~2
Billion
1~2

Billion
3 Years 
Target

3 Years 
Target

Existing 
Business
Existing 
Business

Existing 
Business
Existing 
Business

F
Company

F
Company

Focus 
Area

Focus 
Area

Focus 
Area

Focus 
Area

H
Company

H
Company

Focus 
Area

Focus 
AreaFocus 

Area
Focus 
Area

Existing 
Business
Existing 
Business

Existing 
Business
Existing 
Business

BPOBPOSISIITOITO

ITOITO

SISI

BPOBPO

Existing 
Customers:

1~1.5
Billion
1~1.5
Billion

Collaboration 
With ID Wuhan
Collaboration 

With ID Wuhan
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Recruiting and Training Tactics

Focus on Hiring for Talented Female Pool & Enhancing Training Program.Focus on Hiring for Talented Female Pool & Enhancing Training Program.

No. of Employees and Female Ratio 
(Nonconsolidated)

Training Program

33.4% 33.6% 33.8%

33.1%
32.7%

33.7%

1,000

1,375

1,750

Mar-07 Sept-07 Mar-08 Sept-08 Mar-09 Sept-09
25.0%

30.0%

35.0%No.of Employees
Female Ratio

Exchange Training ProgramExchange Training Program

Human Skill Training SystemHuman Skill Training System

Technical Skill Training SystemTechnical Skill Training System

E-Learning SystemE-Learning System

Incentive for Qualifying Incentive for Qualifying 
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Disclaimer

This presentation material contains statements and information about 
future forecasts, including financial projections, strategies and 
business plans of INFORMATION DEVELOPMENT CO., LTD.

Such forward-looking statements and information are based on data 
available when this presentation was prepared, and not based on 
historical facts.

These forward-looking statements and information also incorporate 
potential risk and uncertainties caused by changing economic trends, 
the competitive environment, and other factors. The Company’s actual 
results, business development progress, and financial situation may 
differ significantly from forward-looking statements and information 
contained herein,  due to competition in the industry, market demand, 
exchange rates, and other socioeconomic and political factors.


